
 

Best practices IO3 
  

GENERAL CONTEXT 
 
Short description of the practice (origin, location, starting date, total of trainees trained…) 
  
Organization in charge of the implementation (name, status, location…) 
  
Target group (age, gender, status of the trainees/youth…)? 
 
 
“Osons ici et maintenant” is an association created in 2011 by two senior executives in the                
field of social and solidarity economy. They went to Quebec (Canada) to learn more              
collaborative and inclusive ways of working practices. At their return, they decided to spread              
their knowledge through the association. In 2015, they started the training program called             
“Katapult social entrepreneurship” aiming to help people to develop their social           
projects/company. The first year, they helped 10 projects to start. 
The training takes place in Bègles, a city nearby Bordeaux, and lasts 6 months. 
There are 2  sessions per year. One starting in October, and one starting in January.  
During the first 3 months, there are 12 group sessions that can be short or long, then the last                   
3 months are used for the following up of their project.  
The main targets are youngsters, but they won’t refuse older people, if they agree with their                
project.  
The objective of the training is to answer two questions:  

- Do I have what it takes to be an entrepreneur? 
- Is my project doable? 

 
  
THE TRAINING PATH 
 
What are the learning objectives? (Knowledge/ technical skills/ soft skills) 
Please add an overview of the course offer 
 
What is the structure of the courses? 
 
Number of hours: 
It depends on the people following the courses. 
There are 12 sessions per training. 
 
Online/onsite sessions: 
There are only onsite sessions. 
 
Individual/collective sessions n° of learners per session 
 
Only collective sessions are available with between 5 and 10 learners 



 

 
Flexible / fixed timetable, 
There is a fixed timetable, that can be in the morning, afternoon or night. 
 
Compulsory/optional sessions (Is the trainee allowed to choose specific modules?) 
 
All the sessions are compolsory. 
 
Rhythm? (Day, evening or WE sessions – once/twice a week/month) 
 
It can be in the morning, afternoon or night.  
There are 4 sessions a month.  
The rhythm depends on the availability of the group. 
 
Assessment methods: 
 
Is there a Pre assessment (at the beginning of the training path)?  
The applicant has to pass an interview with the responsible of the training.  
The aim of this interview is to see if the applicant has already a real idea of project, and if 
this project fits with the spirit/aim of the association 
 
Is there a Final assessment (at the end of the training path)? No 
 
Results, impact for the target group and the organization in charge? 
  
Human Resources required to lead the training path sessions? (How many people/hours, 
position (teachers/professionals?) 
  
Didactical Resources available for the mentor/teacher (online link, text, video…)? 
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