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GENERAL CONTEXT 

As the BSW is a vocational school that combines various types of schools from high school 
to training college many different evaluation methods are used depending on the type of 
school. In Germany, teachers are required to regularly apply evaluation methods not only to 
ensure a continuous learning progress regarding hard skills and soft skills. As every teacher 
is free in using the evaluation method he/she prefers, it can’t be narrowed down to just the 
one perfect method. In the following, I will introduce an evaluation method used in the BSW 
to evaluate soft skills rather than hard skills. 

First and foremost, I will give you an insight into the evaluation method used in the 1st year 
of our training college economics, which is a pilot project teaching the students on two 
different levels – one leading to the completion of compulsory basic secondary schooling (B-
level) and the other one leading to the general certificate of secondary education (C-level). 
Furthermore, the students learn how to run the fair trade shop « El Sol » located in the old 
town of Wangen. While the students are taught in class, they also get to put their skills into 
practice on site.  

These classes are usually composed of about 20-25 male and female students at the age of 
15-18. In this class it is very important to equally concentrate on the development of soft 
skills and hard skills which is why each teacher is appointed to a maximum of 5 students as 
their mentor / learning consultant. This system allows the teacher to closely observe their 
development and evaluate their progress.  



  

THE TRAINING PATH 

The students are taught in the following subjects (hard and soft skills): 

- El Sol (purchasing / marketing / accounting / finance) 
- English 
- Job-related skills and competences 
- Maths 
- EDP 
- Religion / Ethics 
- Socio-cultural competence 
- German 
- Biology 
- Free study-time 

Besides the hard skills, the students are developing the following soft skills: 

- Responsibility 
- Working method / work habits 
- Cooperation 
- Communication 
- Self-regulation 

What is the structure of the training? 

The students have got 39 lessons á 45 minutes a week. This includes the free study-time in 
which the students practice the skills taught in class throughout the week. Therefore the 
students don’t have to do any homework. 

The students are taught partially in class and partially get to put their knowledge into practice 
on site as explained above. The students don’t have to do any online sessions which doesn’t 
mean that the teachers won’t include online sessions in their classes. 

All subjects are taught to the entire class of up to 25 students. In the free study-time the 
students work on their own and can also check the solutions themselves, however, if 
necessary they can ask the supervising teacher for help. Furthermore, the mentors/learning 
consultants regularly get together with their students to talk about the current situation in 
school, learning problems or anything else that they are preoccupied with. 

The timetable is fixed, but the students are able to choose their days of work in the shop 
freely. They are only required to have completed 5 days by the end of the school year. All the 
classes are compulsory. 



The students are not free in choosing the modules however the teachers include their 
students into their lesson planning if the curriculum allows doing so. 

The students are taught on a daily basis from Monday to Friday. They’re off during the 
official holidays but may also work in the shop during the holidays. 

ASSESSMENT, VALIDATION AND RECOGNITION METHODS 

Throughout the year the students are continuously encouraged to re-evaluate their own 
actions and behaviour while the teachers and especially the learning consultants do the 
same. Therefore, it is inevitable to make the evaluation criteria transparent to the students at 
the beginning of the year.  
The results of this self-evaluation form the basis of a conversation with the students which is 
scheduled to take place three times throughout the year. At the beginning of the year the 
students find out what level they’re at and what they need to do to improve over the course 
of the year. The second evaluation takes place just before the mid-term results and the last 
evaluation at the end of the year. A continuous evaluation is necessary, so that the students 
can monitor their development throughout the year and feel a sense of achievement by the 
end of the year. 

The students receive marks based on these criteria in their mid-term and end-of-the year 
report. These marks are equally important for apprenticing companies, students and 
teachers. The teachers, for example, can further develop the evaluation method based on 
their past experience. For the following year the team of teachers has decided to give more 
weight to the basic competences like responsibility and organisational skills while other skills 
only will gain on importance toward the end of the year. 

Each team of teachers has received training in this evaluation method and is expected to 
further develop the teaching method and adapt it to their needs. 
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