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MEETING ORGANISATION

Timisoara 3TPM 

Comment :  

« difficult to coordinate de payment of the meals …  and time consuming” 
“We still have the same problem, we are loosing too much time with the lunch.”



AGENDA & TIME ALLOCATION

KICK-OFF MEETING
POZNAN MEETING

Timisoara 3TPMComments :  
“The time management surely improved with respect to the previous meeting. In particular in 
some crucial moment we have been able to take some decision” 

“I think that there was not enough time to focus on C1” 



Timisoara 3TPM
Comments :  

“Because of a team effort, we could arrive to a common understanding for O5, steps and 
outputs” 

“Some features of the training program to be attended by the students are still not clear”  
“I think that C1 training session can help substantially to clarify this topic.” 

CONTRIBUTIONS & DISCUSSIONS



WHAT WAS EXPECTED FROM ME ? 

Timisoara 3TPM
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FINAL COMMENTS
For helping the C1 meeting organisation

As expected from the Poznan Meeting Evaluation this session was ‘more strict with the time 
dedicated to each session.’ 

Nevertheless the lunch time break still appears too long for some partners “We still have the 
same problem, we are losing too much time with the lunch.” 

But globally a clear improvement is noticed : “The time management surely improved with 
respect to the previous meeting. In particular in some crucial moment we have been able to 
take some decision which allowed us to make some step forward”. 

TIME MANAGEMENT
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COMMENTS

Concerning the training delivery  

‘.. Some features of the training program to be attended by the students are still not clear. I think that C1 training session can help 
substantially to clarify this topic. 

The usage of the IT Platform 
‘It seems that the team disconsiders the importance of the digital instrument and are not creating content + tools + methodologies in 
direct communication with eLSo,’ 

How to use efficiently the C1 session  
‘I think that there was not enough time to focus on C1 and perhaps it is important that partners are given tasks to prepare in advance so 
that the contributions are more structured’ 
‘I think that there was not enough time to focus on C1 and perhaps it is important that partners are given tasks to prepare in advance so 
that the contributions are more structured’

Key issues for improvement to be considered for C1 session set-up and organisation



8

Suggestions - concerning the C1-Session 
AIMS 
‘C1 session has to put on line clearly the programme process with the role of participants, 
contributors (teachers, mentors, and maybe executives). 
‘I hope it is going to be clear as the internal meeting in Timisoara was because it is one of the 
most important step of the project.’ 

TARGET GROUPS 
2 separated Minutes or Manual one from mentoring session and second form training session. 
That will help in project management. 

COLLABORATIVE WORK 
We have to make time to have a discussion in advance of the set up of C1 training so attendees 
are not left feeling like that project was disorganised. 

The meeting is going to be attended by project mentors. It's a great opportunity to listen to their 
opinion about the project and to collect and implement their suggestions to make the project 
as effective as possible. 

TECHNICAL ISSUES 
Participants should have some experience with online training and computer skills. 
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The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made 
of the information contained therein. 


